District Health Assessment for Multiple District 354 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 80 0 80 0% 0 1 -1 2,368 0 2,368 295 294 1 0.04% 2,528 30 29% 7 24 0% 0% 13% 21% 20
354B 175 0 175 0% 5 1 4 6,834 0 6,834 833 906 -73  -1.06% 6,883 39 11% 35 19 100% 0% 0% 2% 0
354C 115 0 115 0% 5 7 -2 3,012 0 3,012 609 864 -255 -7.81% 3,358 26 23% 12 8 86% 0% 1% 26% 38
354D 223 0 223 0% 4 4 0 7,209 0 7,209 1,155 919 236 3.38% 7,688 32 15% 7 0 100% 0% 0% 4% 0
354 E 109 0 109 0% 1 0 1 3,892 0 3,892 526 446 80 2.10% 3,880 36 12% 0 0 0% 0% 0% 1% 0 2nd VDG
354 F 77 0 77 0% 3 2 1 2,556 0 2,556 524 575 -51 -1.96% 2,720 33 12% 11 42 100% 0% 1% 0% 5
354G 48 0 48 0% 1 0 1 2,476 0 2,476 322 141 181 7.89% 2,386 52 0% 0 0 0% 0% 0% 0% 0 2nd VDG
354 H 54 0 54 0% 2 4 -2 1,763 0 1,763 248 329 -81  -4.39% 1,849 33 11% 12 63 0% 0% 0% 26% 11 2nd VDG
881 0 881 0% 21 19 2 30,110 0 30,110 4512 4,474 38 0.13% 31,292 34 15% 12 156 68% 0% 1% 8% 74
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District Health Assessment for Multiple District 355 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355 A 132 0 132 0% 7 1 6 7,559 0 7,559 1,290 690 600 8.62% 7,515 57 1% 18 0 100% 0% 0% 23% 11
355 B1 73 0 73 0% 7 1 6 2,721 0 2,721 606 260 346 14.57% 2,529 37 5% 0 100% 0% 0% 3% 25
355 B2 68 0 68 0% 2 0 2 2,465 0 2,465 293 203 90 3.79% 2,495 36 13% 0 0 0% 0% 0% 0% 0
355B3 78 0 78 0% 1 0 1 3,832 0 3,832 356 233 123 3.32% 3,821 49 9% 0 0 0% 4% 0% 4% 0
355C 97 0 97 0% 1 0 1 5,495 0 5,495 678 502 176 3.31% 5,495 57 0% 0 0 0% 0% 1% 43% 0
355D 96 0 96 0% 2 2 0 4,060 0 4,060 770 746 24 0.59% 4,301 42 4% 9 0 100% 0% 4% 19% 0 2nd VDG
355E 55 0 55 0% 3 0 3 2,134 0 2,134 245 142 103 5.07% 2,112 39 5% 0 0 0% 2% 4% 55% 0 2nd VDG
599 0 599 0% 23 4 19 28,266 0 28,266 4238 2,776 1,462 5.45% 28,268 47 5% 9 0 100% 1% 1% 21% 36
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District Health Assessment for Multiple District 356 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 129 0 129 0% 5 0 5 5,301 0 5,301 972 774 198 3.88% 5,541 41 15% 0 0 0% 0% 0% 29% 0
356 B 207 0 207 0% 12 1 1 7,465 0 7,465 1,109 865 244 3.38% 7,514 36 13% 4 0 100% 0% 0% 33% 0
356 C 109 0 109 0% 2 0 2 5,107 0 5,107 683 605 78 1.55% 5,373 47 6% 0 0 0% 0% 5% 26% 0
356 D 102 0 102 0% 4 0 4 3,767 0 3,767 646 446 200 5.61% 3,636 37 9% 0 0 0% 0% 1% 38% 25 2nd VDG
356 E 108 0 108 0% 1 0 1 5,642 0 5,642 600 499 101 1.82% 5,612 52 5% 0 0 0% 0% 5% 6% 0
655 0 655 0% 24 1 23 27,282 0 27,282 4010 3,189 821 3.10% 27,676 42 10% 4 0 100% 0% 2% 27% 25
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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